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Colleen Duggan
Linda Dansa

Guest:  Nicole Gugino

Focus:  Family Engagement

Colleen:  Bulletin Board in the BOE Room - design the board around the Strategic Plan.

Southtowns Teachers Center - is working on the posters which will feature the vision,
mission, and key values.  The posters will be included on the bulletin board in the BOE
room, as well as in each of our buildings.

In turning toward the discussion on Action Plan 1.2, Nicole Gugino suggested we
develop a survey through a Google Form or Thought Exchange.  Families will be polled
with regard to relevant topics, speakers and events. Nicole Gugino shared how Depew
has communicated with families through Thought Exchange to gather information.
Linda asked when a good time would be to survey our families, and Laura suggested
we wait until August 1st.  This would provide time to review and assess the results.
Colleen agreed, and noted that this would be a great survey to respond to.  It would
essentially be a breath of fresh air and would serve as a celebration.  Linda will follow
up with Mike Sullivan to get his thoughts on both a Google Form and Thought
Exchange.

Nicole stated that the district calendar has been heavily on her radar.  Colleen stated
that the calendar dates have not yet been pulled together by our building administrators.
She will send out a reminder to principals and will begin to collect the dates.  Nicole
noted some of the challenges associated with pulling together the district calendar and
stated that we will strive for less duplication for families.  She has reached out to the art
teachers to support the collection of artwork for the calendar.  They will send her
pictures of student artwork.

1



Colleen asked if we should include information from the Strategic Plan in the district
calendar.  Laura suggested having a K-12 competition for students where they submit
pictures that align with the key values.  She noted that this would give us a reference or
guide for each value based on the calendar.  Nicole suggested that pictures be available
for the calendar by the end of June.  She encouraged us to consider including the key
values in the blue bar on each month’s calendar. Laura will put a rough draft together
for the photo contest and will send it out to the members of the Student Achievement
Committee.  She then asked if it would be possible to include a who’s who in the
calendar.  Nicole stated that this would align with one of her ideas and shared her
screen.  She showed a mock up of something she is developing and then featured the
websites of other local districts to show ideas for the informational guide for our families.
Possible names could be helpful links, who to call, etc.  She shared the Quick Links
section on a neighboring district’s website.  Linda stated that this is exactly the kind of
informational database we would like to provide for families (Strategic Intent 4).

Nicole also described the importance of considering the placement of sections on the
website as many of our families access information on their phones instead of a
computer.

Linda provided an update on the Mentor/Mentee Pilot Program.  We are currently in
week 4 of the pilot between high school and Big Tree Elementary students.  The
feedback from the adults and students involved in the program has been extremely
positive.  The Middle School pilot is also underway, and we have also received positive
feedback from Mrs. Kalinski.

Next Meeting:  Tuesday, June 15, 2021
3:30-4:30
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